3.1.2  Activation 


LAFD-  DEPARTMENT  OPERATIONS  CENTER  -  ACTIVATION  GUIDE 


I 


EVENT  EXAMPLES  AND 
CHARACTERISTICS 


SEVERE  WEATHER  ADVISORIES. 

LOCAL  INCIDENTS 
INVOLVING  TWO  OR  MORE 
DEPARTMENTS. 

GENERALLY  SHORT-TERM,  WITH  A 
FOUR  TO  TWELVE  HOUR  PERIOD  OF 
CONCERN. 

PRECAUTIONARY  APPLICATION  BASED 
ON  DDO  DIRECTION. 

CREDIBLE  TERRORIST  THREATS 

SIGNIFICANT  TERRORIST  ATTACK  IN 
ANOTHER  MAJOR  US  CITY 

MAJOR  SCHEDULED  EVENTS,  e.g., 

VIP  VISIT,  SPORTING  ACTIVITY. 

MODERATE  EARTHQUAKE  AFFECTING 
THE  CITY. 

MAJOR  FIRE,  WIND,  OR  RAIN 
STORM  AFFECTING  THE  CITY. 

TWO  OR  MORE  LARGE  INCIDENTS. 

LONGER  TERM  INCIDENTS-TWO 
OR  MORE  SHIFTS. 

LOCAL  TERRORIST  ATTACK. 


THREAT 

ASSESSMENT 


CITY 

RESPONSE 

LEVEL 


RIS 


MEDIUM 


RISK 


LEVEL 


TWO 


RESPONSE  ACTIONS 


INITIAL  ACTIVATION  AND  BRIEF  LEVEL  ONE 
DOC  STAFF  TO  INCLUDE: 


•  SECTIONS  AND  UNITS  AS 
APPROPRIATE  TO  THE  SITUATION. 

•  LIAISON  REPRESENTATIVES  AS 
APPROPRIATE. 

INCREASE  OR  REDUCE  STAFF  AS 
APPROPRIATE  PER  THE  DDO 

NOTIFICATION  TO  EOC  &  LAPD  DOC. 


ACTIVATE  LEVEL  TWO  DOC  STAFF  TO 
INCLUDE: 

•  SECTIONS  AND  UNITS  AS 
APPROPRIATE  TO 

THE  SITUATION. 

•  LIAISON  REPRESENTATIVES  AS 
APPROPRIATE  PER  DDO. 

INCREASE  OR  REDUCE  STAFF  AS 
APPROPRIATE. 

NOTIFICATION  TO  EOC  &  LAPD  DOC. 


ACTIVATE  RECOVERY,  IF  WARRANTED, 
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DOC  Level  II  &  III  Activation 


Rev.08/11/14 


23 


1.  Level  Of  Department  Functionality: 


DEPARTMENT  OPERATIONS  REPORT 

[To  Be  Filled  out  by  department eoc  responder  or  doc] 


□  Non-Operational 

□  Continuity  of  Operations  (COOP)  Implemented 

□  Partially  Operational  /  Minimal  Resources  To  Respond 

□  Fully  Operational/Responding 

Description  of  Department  Functionality: 


#  of  Staff  Reporting  to  Work  of 


3.  Department  Operations  [Department  Actions;  Partner  Agencies]: 


4.  Critical  Resource  Shortages: 
Current: 


Next  24-48  Hours: 


Other  Resource  Concerns: 

5.  12/24/48/72  Hour  Potential  Impacts  To  City  Services/Department  Operations: 


